
FlowerPower App

The product:



FlowerPower is a flower shop in a big city of over 1 million people.

FlowerPower strives to deliver only fresh, elegant, and stylish business bouquets. 
They offer a wide range of competitive prices.



FlowerPower customers are business company employees, people who prefer to 
order online, and those who do not have the time to look for a suitable bouquet in 
offline stores during business hours.

Project duration:



June 2022 to October 2022
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The problem:



Busy employees and business companies lack the time to look for bouquets in 
offline stores during business hours.

The goal:



Design an app that allows users easily order fresh, elegant, and stylish business 
bouquets and plants.

My role:



Design FlowerPower app from conception to delivery.

Responsibilities:



Conducting interviews, paper and digital wireframing, low and high-fidelity prototyping, conducting usability studies, accounting for accessibility, and iterating on designs.

User research summary:

I conducted interviews and created empathy maps to understand the users and their needs. A primary user group identified through research is working adults who 
don’t have time to look for bouquets in offline stores.



This user group confirmed initial assumptions about FlowerPower customers, but research also revealed that time was not the only factor limiting users. Other user 
problems included obligations, interests, or challenges that make it difficult to go to offline flowers shop in person and buy bouquets.

User research: pain points

Working adults are too busy 

to spend time to go flowers shop.

It is difficult to schedule flower 

delivery for all employees in advance

Time Convenience

Simplify use of application

Persona I: Anna

Problem statement:



Anna is a busy working adult who needs easy way to order 
flowers for coworkers because she doesn’t have time to go 
to flowers shop.

Persona II: Alex

Problem statement:



Alex is a busy working adult who needs easy access to 
ordering flowers he doesn’t have time to go to flowers 
shop.

User journey map

Mapping Anna’s user journey revealed how helpful it would be for

users to have access to a dedicated FlowerPower app.

Paper wireframes

Taking the time to draft iterations of each screen of the app on paper ensured that 
the elements that made it to digital wireframes would be well-suited to address user 
pain points. 

For the home screen, I prioritized a quick and easy ordering process to help users 
save time.

Digital wireframes

I made next changes based on user feedback and user research:

“Group orders”. button was added in Menu screen.

 It makes it fast and easy to order large orders.

This buttons provides an easy 

option for users go back to 

the main menu or to checkout

1

2

3

1

3

2

After usability study
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Easy access buttons to get

 consultation on every screen.

User may get consultation by phone, mail or chat.

Low-fidelity prototype

Using the completed set of digital wireframes, I created a low-fidelity prototype. The primary user flow I connected with was building and ordering  
bouquets, so the prototype could be used in a usability study. Low-fidelity user flow prototypes use connections to better understand the flow.



View the FlowerPower low fidelity prototype

https://www.figma.com/proto/w3rOOQZ06H2dPpduEsqifh/FlowerPower-LF?page-id=0%3A1&node-
id=2%3A2&viewport=-3762%2C411%2C0.67&scaling=scale-down&starting-point-node-
id=48%3A57&show-proto-sidebar=1

Usability study findings:

I conducted two rounds of usability studies. Findings from the first study helped guide the designs from wireframes to mockups. The second study used a 
high-fidelity prototype and revealed what aspects of the mockups needed refining.

Round 1 findings

Users want to order bouquets quickly

Users want more customization options

Users want a delivery option

Round 2 findings

The group orders process need to be more detailed. Adding wizard was the 
best decision

Users want to add “Business account ” in Login 
screen

Users want to add more types of payments at Payment 
screen

Mockups

Based on the usability study delivery information button was moved to the checkout page.

Before usability study After usability study

After the second usability study I added more buttons on the Login page, like Business account, continue with Google, Continue with Apple, Continue with Facebook.

Before usability study

Key Mockups for Group orders

High-fidelity prototype

The final high-fidelity prototype presented cleaner user flows for building group orders and checkout. It also met user needs for delivery options like individual 
and group orders.

View the FlowerPower High-fidelity prototype

https://www.figma.com/proto/YGWKHfMzxoYAvCdWaEZqhZ/FlowerPower-HF?page-id=0%3A1&node-id=2%3A57&starting-point-node-id=2%3A57&scaling=scale-down

Accessibility considerations

Provided access to users with impaired

vision by adding alt text to images

Used icons to help make navigation easier.

Takeaways

Impact:



The app makes users feel like FlowerPower really cares about their needs.



One quote from peer feedback:

“The app made it so easy and fun to order bouquets and plants! I would definitely use this app.”

What I learned:



While designing the FlowerPower app, I learned that the first ideas for the app are only the beginning of the process. Usability studies and peer feedback 

influenced each iteration of the app’s designs.

Thank you for your time reviewing my work on the FlowerPower App.




If you’d like to see more or get in touch, my contact information is provided below.



Email: nikagandzh@email.com


Used detailed imagery for bouquets and plants to

helped better understand designs

Personas 

Anna works in the office, her tasks include ordering flowers for 
employees’ birthdays, events and also for office gardening.

Anna does not know the types of flowers that good for indoor. She 
needs not only business bouquets, but also plants for office, which 
needs to be looked after. Anna is afraid that she also needs specialist in 
the care of office plants or an online consultation.

Age: 23  

Education: bachelor

Hometown: Kyiv, Ukraine

Family: single, lives alone

Occupation: office manager


Anna

“I really like to create beauty and mood in 
our office. Flowers are so inspiring.”

Goals



Fresh flowers for office and 
work place.



Bring good vibes with flowers 
and create a good mood for 
the birthdays.



Experience the great floral 
service.


Frustrations 






Afraid that the flowers will be not 
fresh or not be delivered on time.



It’s hard to find good flowers near our 
office.


Alex

“My wife loves flowers very much, I want 
to surprise her every month with new 
original bouquets.” 

Age: 42  

Education: masters degree

Hometown: Los Angeles, CA

Family: married, two kids

Occupation: engineer


Goals



Want good and quality 
service.



Fresh and long lasting flowers 
for reasonable price.



Don’t spend a lot of time 
discussing bouquets with 
florist, but find a specialist 
with great taste.


Afraid of poor quality of flowers and 
service.



Shopping online took a lot of time, 
Need quick help.


Alex works as an engineer and often travels on business trips, his wife stays at 
home with kids. Alex wants find the company with good mobile app for ordering 
and delivering flowers to his wife when he’s on a business trip.

He also wants to choose a bouquets with unusual flowers that will last a long 
time. Also Alex’s wife has an allergy to some flowers, so he needs a specialist 
who can help with this.

Frustrations 






UX Designer and Illustrator
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